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GLOSSARY OF TERMS

DEI/DEIB/DEIBJ - Diversity, Equity Inclusion, Belonging, and Justice

COP - Community of Practice

UA - University Advancement

OOE - Office of Engagement

PTP - Points to Ponder



FY24 OOE DEIB COMMITTEE MEMBERSHIP

ASHLEY GRESHEMMA ENGLISH, CHAIR ABBY SIMMERMAN

CAROLINE LIVINGSTON JEFFREY REASON SADIRA GLENDENNING

Assistant Director, UVA Clubs and
Global Engagement

Assistant Director, Donor
Experience

Senior Associate Director,
Digital Engagement

Assistant Director, UVA Clubs and
Global Engagement

Project Associate, University
Annual Giving

Assistant Director, Donor
Relations

OOE - Office of Engagement,     DEIB - Diversity, Equity Inclusion, and Belonging



FY24 OOE DEIB COMMITTEE
PROJECTS

How we audited our office
and used that feedback to
set our direction for FY24.

Hear about two roundtable
series we’ve created.

Hear about the Points to
Ponder Newsletter.

Discussion about the OOE
DEIB Committee’s work.

AUGUST RETREAT REVIEW

ROUNDTABLE SERIES

POINTS TO PONDER

Q & A

OOE - Office of Engagement,     DEIB - Diversity, Equity Inclusion, and Belonging,     Q&A - Questions and Answers



WHY WE DID IT

OOE AUGUST RETREAT
ACTIVITY SUMMARY

WHAT WE DID

OVERVIEW: At our August teamwide retreat
during Week of Learning, we asked our
colleagues to list items, processes, and
behaviors they’d like to Start, Stop, and
Keep from a DEI standpoint.

PHASE 1: Our colleagues wrote answers on
giant post-it notes while seated with their
immediate teams.

PHASE 2: Our colleagues posted these
notes in the space, then walked around and
indicated which items they agreed with.

This activity allowed us to gather hands-on
real-time feedback with our office to set
the direction of the committee for FY24. It
also strengthened our visibility,
accountability, and sense of partnership.

OOE - Office of Engagement



OOE AUGUST RETREAT ACTIVITY
DATA COMPILATION PROCESS

STEP 1:

STEP 2:

STEP 3:

STEP 4:

STEP 5:

Write down all objects

Pair items with similar items

Name topic buckets

Align buckets between Start, Stop, Keep
categories

Sort based on number of stars, qualify
internal vs external focus
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WHAT WE HEARD

Best Practices

Using pronouns effectively, avoiding
acronym usage, and using accessible
language.

Team-Specific Items

Less relevant for our committee - shared
with specific teams

1

Safety, Training, Education

Protecting the mental health safety of
staff, tactical training, and talking points
for constituent interactions.

Resource Sharing

Re-sharing current DEIB resources,
Points to Ponder Newsletter.

DEIB - Diversity, Equity Inclusion, and Belonging
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FEEDBACK INTO ACTION

Difficult Conversations with Constituents
Roundtables, New Hires Roundtables

Points to Ponder Newsletter, Tactical
Trainings, Sharing Existing Resources

Elevate “Stop” Suggestions to Leadership

START

KEEP

STOP
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DEIB - Diversity, Equity Inclusion, and Belonging

DEIB ROUNDTABLE SERIES

When: 3 hour-long sessions in December
Aims to address:

Safety, Training, Education

When: 3 hour-long sessions in January
Aims to address:

Resource sharing 
Best practices 

Difficult Constituent Interactions Roundtable
Series - ACTIVE

New Hires Roundtable Series - Launching
January, 2024



DEIB ROUNDTABLE SERIES
EXAMPLE QUESTIONS

We’re going to talk today about difficult
conversations with constituents. When you
hear difficult conversations – what comes
to your mind? How did you feel in these
situations? Do you encounter different
issues being in-person vs. interacting
virtually?

When you encounter a difficult
conversation, what resources do you
currently turn to? What resources are
available to you prior to the
conversation, during the
conversation, and in its aftermath?

Are there additional supports you wish
you had in place? 

What is your goal from this
conversation? What do you hope comes
from this?
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POINTS TO PONDER

What is the Points to Ponder Newsletter?

Points to Ponder is a monthly newsletter that offers learning and development
opportunities to OOE. PTP promotes ongoing knowledge sharing focused on
raising awareness of marginalized communities, heritage months, and identity
recognitions.

How and Why was Points to Ponder Created?

PTP was developed in the FY 23 DEIB Working Group's Action Plan as a
response to internal and external DEIB audits. PTP also is meant to align with
UA's Inclusive Excellence Plan Area: Education and Scholarship.

Points to Ponder was created with the intention of providing manageable bits of
knowledge and tips on a regular basis for ongoing learning and development.

PTP - Points to Ponder,   OOE - Office of Engagement,   UA - University Advancement



POINTS TO PONDER FORMAT

DEIB - Diversity, Equity Inclusion, and Belonging

Did You Know? Section - includes historical background and context related to the chosen theme.
       ex: the difference between terms Hispanic and Latino

2

DEIB Resources (programs, initiatives, etc). UVA-specific items included, if relevant or available.
       ex: information on the Bolivar Network

3

Upcoming DEI Events (Virginia, Charlottesville, UVA).
       ex: Cville Sabroso Festival

4

Nationally (and/or Internationally) recognized Identity, Heritage, or Culturally Significant Timeframe.
       ex: Hispanic Heritage Month

1



DEIB POINTS
TO PONDER
EXAMPLES

DEIB - Diversity, Equity Inclusion, and Belonging



DID YOU KNOW?



DEI EVENTS

DEI - Diversity, Equity, and Inclusion



RESOURCES CONT.



Q & A



 DISCUSS
AT YOUR

TABLE

What is your shop doing now?
Do you offer training beginning with
onboarding?
Do you include any DEIB initiatives in
your annual reviews?

What would you like to implement?
What resources would you need?

What resources do you have? 
How are you motivating/encouraging
participation and use of these
resources?



WHERE TO GO FROM HERE?

Get to know your team!

Create intentional opportunities for DEIB conversation.

Try a hands-on activity to learn or gain feedback.

NEXT STEPS

DEIB - Diversity, Equity Inclusion, and Belonging



UPCOMING EVENTS

DEIB - Diversity, Equity Inclusion, and Belonging

Date: January 18th, 2024
Location: TBD
Topic: Bystander Training

DEI Community of Practice Meeting

Date: January 8th, 2024
Location: The Johns Hopkins University Bloomberg Center
Washington, DC 20001
Topic: Be part of a transformative event that promises to elevate your institution's DEIB efforts
within the field of advancement. Join us at The Belonging Conference and take your institution's
impact to new heights. 

The Belonging Conference
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D E I  C O M M U N I T Y  O F  P R A C T I C E  M E E T I N G

THANK YOU
DECEMBER 6TH, 2023

DEI - Diversity, Equity, and Inclusion


