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WELCOME

A R T I F I C I A L  I N T E L L I G E N C E
T A S K  F O R C E

Aim: Understand the opportunities and 
challenges presented by Artificial Intelligence 
(AI) tools on University Advancement work

Result: Delivered to leadership a 
comprehensive report, policy & practice 

framework, and education & training 
recommendation

W E E K  O F  L E A R N I N G  2 0 2 4 2  /  3 4

Image generated on OpenAI's DALL-E 2 with the prompt: "Thomas Jefferson 
working on a laptop with the University of Virginia Rotunda in the 

background, cartoon art"
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AGENDA

I .  P r o j e c t  O v e r v i e w

I I .  A I  i n  F u n d r a i s i n g

I I I .  A I  T a s k  F o r c e  F i n d i n g s

I V .  S u r v e y i n g  t h e  A I  L a n d s c a p e

V .  B e s t  P r a c t i c e s  &  K e y  T a k e a w a y s

V I .  Q & A
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Project Overview



THE NEED
A N  A I  T A K E O V E R
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THE NEED
U V A  F A C U L T Y  S E E K  A  R E S P O N S E  A N D  N E W  O P P O R T U N I T I E S

Generative AI has Arrived. What Does this Mean for Teaching and Learning at UVA?
Report of the Generative AI in Teaching and Learning Task Force

Natasha Heny and Andrew Pennock, co-chairs
June 2023

42% of UVA student survey respondents reported using AI for coursework in some fashion by mid-spring 2023

• "Starting this fall, student learning will take place in a world where AI is undetectable, ubiquitous, 
and transformative".

• "Given generative AI’s capabilities and availability, faculty can and must evaluate which learning goals, learning 
designs, and assessments remain effective, which need to evolve, and which should be abandoned. To do so 
requires significant faculty effort and administrative support. But to not engage in this work is to risk that 
students learn far less than they did last year and to leave the potential gains of this technology 
unrealized."

• Full report available at: https://provost.virginia.edu/subsite/genai/task-force-report

W E E K  O F  L E A R N I N G  2 0 2 4 7  /  3 4

https://provost.virginia.edu/subsite/genai/task-force-report


THE UNIVERSITY ADVANCEMENT SOLUTION
U A T S C  E S T A B L I S H E S  T H E  A I  T A S K  F O R C E

• The AI Task Force was established in August 2023 by the University Advancement Technology Steering 

Committee's (UATSC) Data Governance Sub-committee (Co-chairs: Laura Phillips, University Advancement and 

Isaac Stephenraj, Darden School Foundation).

• Our charge was to understand the opportunities and challenges presented by AI tools for our work and 

to respond with a final report, draft Advancement policy on the use of AI tools, and a draft training and education 

plan before year's end.

W E E K  O F  L E A R N I N G  2 0 2 4 8  /  3 4
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AI in Fundraising



WHAT IS “AI”?
H I G H - L E V E L  O V E R V I E W

Artificial Intelligence or "AI" is the machine software that simulates 
human intelligence processes

Essential to know:
• Model types: Machine Learning (predictive analytics), Large 

Language Models (LLMs), Generative AI

• The technology is already infused into our daily activities and 
routines (ex: virtual assistants, recommendation systems, etc.)

• Models are only as good and effective as the data provided to 
them...meaning result/output bias and error is possible

W E E K  O F  L E A R N I N G  2 0 2 4 1 0  /  3 4



WHAT AI CAN GIVE FUNDRAISING

MESSAGE
• Generate and 

automate external and 
internal 
communications

• Customize and 
personalize mass 
outreaches

11  /  3 4

IDENTIFY
• Locate top prospects 

via high-powered 
searches across 
several domains

• Find and understand 
donor preferences 
and affiliations

ENGAGE
• Create and track 

donor journeys to 
grow and enhance 
pipelines

• Reach audiences 
through multiple 
channels at one-click

ANALYZE
• Examine and visualize 

data with quick, live 
reporting on donor 
and staff impact

• Build dynamic code to 
streamline and 
amplify processes

T H E  P O W E R  T O …

… A T  A  F A S T E R  A N D  M O R E  E F F I C I E N T  R A T E
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AI Task Force
Findings



BENCHMARKING
I N T E R N A L  P E E R  O U T R E A C H  O V E R V I E W  

• 25 COLLEAGUES from 15 DEPARTMENTS

W E E K  O F  L E A R N I N G  2 0 2 4 1 3  /  3 4

Frontline Fundraisers + BI Experts + 

Prospect Management / Research 
Analysts + Operations Team Members + 

Creatives (Writers + Designers) +
Program / Project Managers

• 55 Survey RESPONSES from 12 AREAS



BENCHMARKING
I N T E R N A L  P E E R  F I N D I N G S

• Respondents have varied experience levels à AI usage is 

not consistent across teams

• Most are experimenting with general AI functionality:

• Basic idea generation

• Work-product consolidation

• Email drafting

W E E K  O F  L E A R N I N G  2 0 2 4 1 4  /  3 4

ChatGPT + Google Bard + Dall-E 2 + 

Mid-Journey +  Adobe Firefly
Grammarly + Canva + SalesLoft + Wix



BENCHMARKING
E X T E R N A L  P E E R  O U T R E A C H  O V E R V I E W

• 45+ PEERS from 50+ INSTITUTIONS

W E E K  O F  L E A R N I N G  2 0 2 4 1 5  /  3 4

Annual Giving Directors Consortium Group 

+
Additional Peer Institutions

• Nearly 60% RESPONSE RATE* 

*(peer interview + survey)



BENCHMARKING
E X T E R N A L  P E E R  F I N D I N G S

• Most peers are in the early stages of thinking about AI integration

• Technology + vendor adoption

• Policy development

• Addressing security

• Creating usage guidelines

• 80% believe work will benefit from AI integration

• >70% don’t feel confident that departments have resources in place

W E E K  O F  L E A R N I N G  2 0 2 4 1 6  /  3 4



BENCHMARKING
W H E R E  I N T E R N A L  +  E X T E R N A L  O V E R L A P

• Stewardship and personalization are top priorities

• Using AI as a personal assistant 

• Streamline daily tasks and project management

• Prioritizing the ethics of AI in Advancement

1 7  /  3 4

Scrutinizing 
Potential Bias

Ensuring
Data Security

Addressing
Hallucinations

Maintaining the 
HUMAN ELEMENT

in Our Work

University Advancement is ahead of the 

curve in AI adoption and integration

W E E K  O F  L E A R N I N G  2 0 2 4



VENDORS & TECHNOLOGY

• The Flood Gates Have Opened

• A significant influx of AI updates across 

platforms

• Rapid evolution, with implications for strategy

• Changing Roadmaps

• Platforms adapting roadmaps to incorporate AI

1 8  /  3 4

• Cautious Evaluation of New Options

• Emphasize the need for a thorough 

examination of all new AI options*

• Guiding Principle

• Ensure a detailed review before 

granting additional permissions

S T R A T E G I C  C O N S I D E R A T I O N S  F O R  A I  A D O P T I O N

Assumption: Almost all future vendor platforms are set to introduce AI solutions.

* Caution: Some "new" add-ins may lack true innovation, merely rebranded.



EDUCATION & TRAINING

W E E K  O F  L E A R N I N G  2 0 2 4 1 9  /  3 4

Novice Competent Power User

Data Privacy and 
Security 

20%

Trustworthiness of 
Algorithms

17%

Hallucinations
14%

Model Bias 
13%

New Tech w 
Limited Oversight

10%

Organizational 
Reputation

9%

Learning Curve
7%

Job Displacement
7%

Other/No Concerns
3%

CHALLENGES WITH AI ADOPTION

Recommend a Modular Approach



W E E K  O F  L E A R N I N G  2 0 2 4

Surveying the
AI Landscape



VERIFYING INSIGHTS
N O V E M B E R  2 0 2 3  S U R V E Y  R E S U L T S
 

W E E K  O F  L E A R N I N G  2 0 2 4 2 1  /  3 4

Limited 
Awareness, 

27%

General Knowledge, 
71%

Power 
User, 2%

What is your experience 
level with AI technology?

Yes
60%

No
40%

Have you used Chat 
GPT?

Uncomfortable
30%

Hestitant/Open
35%

Very Excited
35%

Comfort level with 
integrating AI technology 

into UA work?
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VALIDATING IMPACT

2 3  /  3 4

Here’s how respondents were using AI 
in November…

W E E K  O F  L E A R N I N G  2 0 2 4
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Best Practices & 
Key Takeaways



BEST PRACTICES
I N F O R M A T I O N  S E C U R I T Y

Do not put any UVA data or confidential information into 
ChatGPT. 

• Open-source artificial intelligence programs use imputed 

information to train their model.

• Protection from information going out.

• Protection from bad information (or worse) coming in.

• In the future…

W E E K  O F  L E A R N I N G  2 0 2 4 2 5  /  3 4



BEST PRACTICES
U V A  D A T A

All UVA Data.

• Highly sensitive data: Social Security numbers, driver’s license, credit card 
information. 

• Medical information

• Sensitive data: University ID numbers, non-public information.

• Student information

• Donor information

• Internal use data: Salary information, contracts, emails, etc. 

W E E K  O F  L E A R N I N G  2 0 2 4 2 6  /  3 4



BEST PRACTICES
C O N F I D E N T I A L  I N F O R M A T I O N

W E E K  O F  L E A R N I N G  2 0 2 4 2 7  /  3 4



BEST PRACTICES
W H A T  T O  D O

• Content ideation

o Developing communication templates (email, posts on social, presentations)

o Crafting event descriptions and summaries

• Information consolidation

o Thesaurus, dictionary, or editor

o Summarize articles or papers (public information)

• Continue to practice

• Ask questions

• When in doubt, don’t

W E E K  O F  L E A R N I N G  2 0 2 4 2 8  /  3 4



KEY TAKEAWAYS
A I  T A S K  F O R C E  R E C O M M E N D A T I O N S

2 9  /  3 4

• ADVANTAGES: increased internal capacity 

via streamlined processes empowers staff to 

redirect and enhance efforts toward more 

strategic and meaningful activities

• RISKS: reliability of first-wave models and 

data mismanagement

• Potential to impact four domains of 

our work:

• Messaging

• Identification

• Engagement

• BI / Analytics

W E E K  O F  L E A R N I N G  2 0 2 4



KEY TAKEAWAYS CONTINUED
A I  T A S K  F O R C E  R E C O M M E N D A T I O N S

• Data security and user accountability are KEY to successful integration

• Personalize and customize whenever and wherever possible

• AI tool development

• User experience(s)

• Outputs

• Proactive education is critical to developing ethical and responsible users

3 0  /  3 4W E E K  O F  L E A R N I N G  2 0 2 4



NEXT STEPS
T H E  T A S K  F O R C E  I S  W I T H  Y O U

W E E K  O F  L E A R N I N G  2 0 2 4 3 1  /  3 4

• Any AI adoptions will work for you, not the other way 

around

• Final protocol decisions

• UVA Admin Task Force

• University Advancement Technology Steering 

Committee

• UVA ITS department

• The Commonwealth of Virginia

• Continue to...

• Safely experiment and familiarize 
yourself with ChatGPT

and other model types

• Share best practices and ask 
questions

• Keep your ears (and hearts) open 
for updates
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Questions?
Thoughts?



AI RESOURCES

G E N E R A L  
I N F O R M A T I O N

3 3  /  3 4

D A T A  S E C U R I T Y  
A N D  U S E R  

A C C O U N T A B I L I T Y

I M P A C T  O N  
F U N D R A I S I N G

• The History of Artificial Intelligence: Harvard

• Chatting About Chat GPT: CASE

• Report: Coping With Artificial Intelligence Will Take Some Real Work

• UVA Faculty Report on Generative AI in Teaching and Learning

• Commonwealth of Virginia Directive No. 5

• IRM-002 (Acceptable Use Policy) and IRM-012 (Privacy and confidentiality of University 
Information)

• University Data Protection Standards

• Fact Sheet: President Biden Issues Executive Order on Safe, Secure, and Trustworthy Artificial 
Intelligence

• Artificial Intelligence and the Future of Generosity (Video)

• What Are Fundraisers Saying About the Impact of AI?

• How Nonprofits Can Avoid AI Ethical and Legal Pitfalls

• How Artificial Intelligence is Transforming Fundraising

https://sitn.hms.harvard.edu/flash/2017/history-artificial-intelligence/
https://www.case.org/resources/issues/november-december-2023/chatting-about-chatgpt
https://news.virginia.edu/content/report-coping-artificial-intelligence-will-take-some-real-work?utm_source=DailyReport&utm_medium=email&utm_campaign=news
https://provost.virginia.edu/subsite/genai/task-force-report
https://www.governor.virginia.gov/media/governorvirginiagov/governor-of-virginia/pdf/ed/Executive-Directive-No.-5---Recognizing-the-Risks-and-Seizing-the-Opportunities-of-Artificial-Intelligence.pdf
https://uvapolicy.virginia.edu/policy/irm-002
https://uvapolicy.virginia.edu/policy/IRM-012
https://uvapolicy.virginia.edu/policy/IRM-012
https://security.virginia.edu/university-data-protection-standards
https://www.whitehouse.gov/briefing-room/statements-releases/2023/10/30/fact-sheet-president-biden-issues-executive-order-on-safe-secure-and-trustworthy-artificial-intelligence/?utm_campaign=etb&utm_medium=newsletter&utm_source=morning_brew
https://www.whitehouse.gov/briefing-room/statements-releases/2023/10/30/fact-sheet-president-biden-issues-executive-order-on-safe-secure-and-trustworthy-artificial-intelligence/?utm_campaign=etb&utm_medium=newsletter&utm_source=morning_brew
https://www.ted.com/talks/nathan_chappell_artificial_intelligence_and_the_future_of_generosity
https://www.linkedin.com/pulse/what-fundraisers-saying-impact-ai-kristen-jaarda-j-d-ll-m-cap-/
https://www.philanthropy.com/article/how-nonprofits-can-avoid-a-i-ethical-and-legal-pitfalls
https://www.educationandcareernews.com/future-of-higher-education/how-artificial-intelligence-is-transforming-fundraising/
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THANK YOU


